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HKTA Wun Tsuen School 

A. Our mission 

Our school is organized by the Hong Kong Taoist Association and was founded in 1969. Guided by our school motto “Grasp Principles, Cultivate 
Virtues”, we encourage our students to develop proper values and to think independently so that they may be better equipped to make accurate 
decisions and develop their unique strengths and talents. We aim to guide our students in cultivating the skills they need to pursue higher education and 
become positive influences in their respective communities. 
 
We provide a cross-disciplinary learning environment that aims to assist our students realize their potential. This allows them to cherish the knowledge 
they gain in school, which leads them to become motivated and enthusiastic learners. Moreover, our school promotes both multicultural education and 
information technology, which enable our students to adapt more comfortably to Hong Kong society. Through these efforts, we are determined to help 
our students become academically competitive, innovative and capable of taking on life’s challenges. 

 

B. Our objectives 

1. Our goal is to provide quality education to students of different nationalities and cultural backgrounds, so that they have the opportunity to reach 

their full potential. In order to help our students grow up to be well-rounded individuals, we strive to cultivate the physical, moral, intellectual, 

psychological, and aesthetical areas of their development. 

2. We believe that all our students are capable of being academic achievers, which is why our principal goal is to empower them to develop proper 

values and to think independently. This is why all our teaching curricula, activities, methods and strategies are oriented towards the needs and 

interests of our students. 

3. Since a child’s primary school education is a pivotal stage in his or her development, we are dedicated in helping our students build a strong 

foundation and in guiding them towards the path of life-long learning. We aim to enhance the knowledge of our students in English, Chinese, 

Putonghua, Mathematics, Science and IT. We also offer opportunities for them to showcase their unique strengths and talents. 

 

C. Our motto 

    “Grasp Principles, Cultivate Virtues” 

 

D. Our beliefs 

1. Every student should have an equal right to receive a high-quality education. 

2. Every student is willing to learn and has the potential to achieve progress and self-improvement. 

 

E. Our vision 

To establish a learning environment that supports students of different cultures through broadening their international perspectives and providing them 

with diverse learning opportunities. 



Holistic Review  

Effectiveness of the previous School Development Plan (2009/10-2011/12) 

Major Concerns 
Extent of targets 

achieved 
Follow-up action Remarks 

1.  Promoting multi-cultural education  Partly achieved  The promotion of multi-cultural education was Incorporated in the daily 
practices of the school. Some objectives and strategies will continue to 
be implemented during the next cycle. 

 

2. Optimizing classroom teaching and 
learning  

Fully Achieved  This was Incorporated in the daily practices of the school. We will 
continue to cooperate with different professional groups and external 
support services to optimize the school-based curricula. We aim to 
optimize teaching by means of teacher training, peer lesson 
observations, collaborative lesson preparations, collaborative teaching 
and diversified assessments. 

 

3. Enriching students' extracurricular 
learning experiences 

Fully Achieved  This was Incorporated in the daily practices of the school. We will 
continue the implementation in line with the second major concern of the 
next cycle. 

 

 
Evaluation of the School’s Overall Performance 

PI Areas  Major Strengths Areas for Improvement 

1. School 
management 
 
 

The school manages daily affairs in a systematic manner. It is 
able to determine development priorities and allocate resources 
based on its own characteristics, the unique qualities of the 
students, and social expectations. In line with the school's 
development focuses, different subject panels can use resources 
appropriately, promote different tasks and make regular reviews. 
The average score of the stakeholder survey is 4.1, which shows 
teachers are generally satisfied with "school management". In 
particular, the most recognized statement is that "the school has 
a clear direction of development". 

The school has established a systematic self-assessment 
mechanism for data collection, but is unable to effectively use the 
data for revising its plans. In the future, we will enhance data 
analysis, arrangements and applications to make the "planning - 
implementation - evaluation" process more effective 

2. Professional 
leadership 
 

The principal, vice principal and senior teachers are well aware of 
the development trends in education and cooperate with each 
other in perfect harmony, thus making them capable of leading 
the school and achieving sustainable development. The 
stakeholder survey shows teachers have a positive perception of 
the "professional leadership" of the principal, vice principal and 
senior teachers, with related scores higher than the reference 
values, including an average score of 4.4 for the statement that 

The school’s leaders may strategically empower its middle 
managers, which have already accumulated extensive 
managerial experience, so that they can share more leadership 
functions. In addition to meetings and internal correspondence, 
we plan to make better use of the Intranet and smartphone 
applications to improve the transmission and transparency of 
internal information. 



"the principal provides effective guidance to the continuous 
development of the school" and that "the subject 
panel/committee heads and teachers have an amicable working 
relationship." 

3. School 
curriculum and 
assessment 

The school makes good use of human and financial resources 
and actively cooperates with tertiary institutions and the EDB to 
develop school-based curricula and create opportunities for 
teachers. Different subject panels can provide teachers with 
more opportunities for mutual discussions and learning through 
collaborative lesson preparations, collaborative teaching and 
lesson observations. In addition, efforts were made to review 
students' performances by means of analyzing and assessing 
relevant results, so as to enhance the quality of learning and 
teaching. The average score for this item is 4.0 in the stakeholder 
survey. 

All the subject panels have introduced different assessment 
methods based on the students’ academic needs such as 
student self-assessments and peer assessments. The subject 
panels will continue to use various assessment methods based 
on their teaching objectives, so that both teachers and students 
can better understand the concept of "assessment for learning". 

4. Student learning 
and teaching 

The classroom atmosphere is good, in that students are brave to 
ask questions and happy to express their opinions. They are also 
active to answer questions from teachers and are enthusiastic 
during group activities. Teachers can compile teaching contents 
according to students' learning interests and abilities. In addition, 
they can enhance teaching effectiveness by using diversified 
teaching strategies such as metacognition and cooperative 
learning. In the stakeholder survey, students gave an average 
score of 4.7 for "teaching" and 4.6 for "learning", while parents 
gave an average score of 4.0 for "learning". Students strongly 
agree with the statement that "the teachers often ask us 
thought-provoking questions in lessons" and that "the teachers 
often tell us about our progress and problems in learning", while 
parents are willing to state that "my child takes the initiative to 
learn".  

Students can grasp basic learning strategies, but still need to 
enhance the application of related strategies and skills. In the 
future, we can guide students to develop their self-learning 
potential through different approaches. 
 

5. Student support Judging from the KPM data, teachers, students and parents hold 
positive views of "support for student development" and "school 
climate", with the average scores being 4.0, 4.6, 4.3, 4.3, 4.8, 
and 4.4 respectively. The school provides diverse support 
services, award schemes and discipline and counselling 
activities that are in line with students' needs, so as to enrich 
students' learning experiences and help them with their 
all-around growth. There are harmonious relationships and 

Some students, because of their different cultural backgrounds, 
do not have clear long-term goals and have not yet discovered 
their own aspirations. This is reflected in their attitude towards 
pursuing further studies. Therefore, the school will implement 
various programmes to help students gradually understand 
themselves and explore their potential, in addition to providing 
them with opportunities to broaden their horizons in terms of 
self-development, further studies and planning their careers. We 



strong cohesion among faculty and staff members of different 
nationalities, as well as between teachers and students. All of the 
faculty and staff members are actively devoted to various school 
activities in order to jointly construct a diversified and inclusive 
culture on campus. 

have will also arrange home visits and “home-school cooperation 
activities”, which will both allow teachers to better understand 
students' backgrounds and needs and keep parents informed 
about their children’s learning performance.  
 

6. School partners Stakeholders have a positive perception of home-school 
cooperation, giving an average score of 4.2, with more than 90 
percent of the parents agreeing that the school often keeps them 
"informed of school affairs and development". Apart from the 
PTA, the biweekly school newsletters, circulars and the official 
website, there are also additional channels such as class 
newsletters, handset apps, a Facebook page and a YouTube 
channel for parents to better understand students' lives on 
campus. Besides that, the school actively contacts and 
cooperates with external organizations, such as Caritas, United 
Christian Hospital, the University of Hong Kong, and the 
Education Bureau.  

The number of parents who attend school activities can be 
improved. That is why apart from the regular home-school 
cooperation activities, we will also organize special interest 
classes that are in line with parents' needs. This aims to enhance 
their involvement and promote parent education. 

7. Attitudes and 
behaviour 

Students enjoy the campus life and actively participate in school 
activities. In addition to observing good order in the classroom, 
they are friendly and willing to serve the community. The average 
scores for "overall satisfaction" and "community relations" were 
3.8 in the KPM, which are higher than the territory mean. Most 
students both identify with their own ethnic groups and get along 
harmoniously with those who belong to different nationalities and 
cultural backgrounds. 

Some students need improvement in self-discipline (especially 
outside the school). We will organize a series of activities, which 
aim to help students not only recognize their own culture, but 
also understand the social situation, culture and customs of Hong 
Kong, thus enhancing their awareness and sense of belonging 
as citizens. 

8. Participation 
and 
achievements 

Since "enriching students' extracurricular learning experiences" 
was the third major concern of the previous cycle, the school 
provided students with a lot of opportunities to engage in 
extra-curricular activities and competitions both here and abroad. 
Overseas exchange programmes were also conducted to 
broaden their horizons.  

The physical fitness of students needs to be given more 
attention. In the future, we will implement incentive schemes to 
encourage students do more exercise. We will also rearrange the 
schedule to increase the time of activities for students. 

 

Major concerns for 2012/13 to 2014/15 (in order of development priority) 
1. Nurturing students with correct values and attitudes and enhancing their personal qualities and sense of citizenship  
2. Implementing "Invitational Education". 



School Development Plan (2012/13 to 2014/15; three years) 

Major Concern Expected Results / Objectives Strategic Framework 
Schedule 

12/13 13/14 14/15 

1. Nurturing 

students with 

correct values 

and attitudes 

and enhancing 

their personal 

qualities and 

sense of 

citizenship 

 

 

 Help students in establishing correct values, 

developing a positive attitude towards life and 

cultivating good moral characteristics such as 

perseverance, self-discipline, peace, 

benevolence, justice, responsibility, respect, 

etc. 

 Pay attention to the orientation of the students, 

thus allowing them to identify with their own 

cultural heritage and feel proud of their own 

unique traits 

 Help students understand their different rights, 

obligations and responsibilities, including those 

towards their families, their school, their 

communities, their country and their world 

 Help students maintain a good lifestyle and 

practice self-management, environmental 

protection, proper etiquette and taking care of 

public properties 

 Help students develop the ability to conduct 

critical analyses in an independent and 

multi-faceted manner, as well as empower 

them to make wise life decisions and be 

informed about various cultural and social 

issues 

 To be jointly coordinated by the Moral and Civic Education Team, the Counselling 

Team and the Discipline Team for reviewing the school-based curriculum for 

moral education 

   

 To be coordinated by the Moral and Civic Education Team for the development of 

teaching contents and materials of moral education curricula for Primary 1 to 3 
   

 To be coordinated by the Moral and Civic Education Team for the development of 

teaching contents and materials of moral education curricula for Primary 4 to 6 
   

 To be coordinated by the Moral and Civic Education Team, the Counselling Team 

and the Discipline Team for helping students develop correct values and attitudes 

by means of growth lessons, weekly assemblies, class teacher lessons and 

lectures 

   

 To remind students of desired moral characters and behaviours by means of 

cam-us settings 
   

 To be coordinated by the Library Team, with different subject panels to help 

adding books related to moral characters in the library and the classroom  
   

 To invite experts to provide professional training for teachers    

 To organize and participate in internal and external activities, asking students to 

maintain a good lifestyle in combination with their life experience 
   

 To be coordinated by the Activity Team for students to go into the community for 

understanding the local life in the actual environment and to discharge their civic 

responsibilities 

   

 Home-school cooperation 

- To be coordinated by the Counselling Team and the PTA, with related lectures 

to be arranged for parents 

- To be coordinated by the Counselling Team and the PTA, encouraging parents 

via school newsletters and web pages to work with the school to nurture 

students' good moral characters 

   

 To be coordinated by the Moral and Civic Education Team, the Counselling Team 

and the Discipline Team for optimizing school-based award schemes 
   



2. Implementing " 

Invitational 

Education" 

 Enhance the positive campus culture 

 Optimize the learning environment and create a 

positive atmosphere for learning 

 Enhance learning and teaching effectiveness 

and inspire students' potential by means of 

careful arrangements, following the 5Ps of 

Invitational Education (i.e. Place, People, 

Programmes, Policies and Processes), and 

promoting respect, trust and optimism  

 To invite experts to on-campus workshops and arrange exchange activities so 

that teachers can better understand Invitational Education 
   

 To review and revise the school's current policies in line with the concept of 

Invitational Education 
   

 To re-plan the schedule and add the "Extended Learning Time Programme" in 

order to provide students with more opportunities for extra-curricular activities 
   

 To optimize the school’s environment and teaching resources such as 

classrooms, the science room, and washrooms. 
   

 To enhance the positive campus culture by means of improving the students’ 

school environment 
   

 To increase opportunities for students to demonstrate their intellectual abilities 

and unique talents by initiating exhibitions, lunchtime concerts, sculpture galleries 

and various award schemes 

   

 To increase the number of service posts for students and to organize training 

programmes to develop their leadership skills 
   

 To cater to the different learning needs of students and to improve their learning 

abilities by means of enrichment classes, enhancement lessons, and study 

groups  

   

 To care for teachers' needs, optimize teaching strategies and enhance teaching 

effectiveness through professional development activities such as collaborative 

lesson preparations and lesson observations 

   

 To coordinate with the Extracurricular Activity Team to increase the number of 

activities for students 
   

 To enhance home-school communication through parents' evenings and home 

visits so as to understand the needs of individual students and help them develop 

their potential 

   

 To coordinate with the Counselling Team and the PTA, thus allowing parents to 

understand Invitational Education through school newsletters, web pages, 

lectures and other channels. These efforts can inform parents on how Invitational 

Education can benefit their children’s learning needs.   

   

 To increase the number of service posts for students and to organize training 

programmes to develop their leadership skills 
   

 


